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The study analyzes the possibilities of using the corporate culture of the enterprise in order to improve strate-
gic management. At the present stage, the organization can not do without the use of elements and capabilities of
corporate culture. The concept of “Corporate Culture” is associated with the concept of increasing the efficiency of
the enterprise and increasing the innovative and creative activity of personnel. Corporate culture means a system
of organizational values embodied in various aspects of its activities (microclimate, atmosphere, leadership and
business style, norms and rules, production traditions. Regardless of the presence of special departments, corporate
culture in one form or another exists in almost any company with the moment of its formation. The role of corporate
culture in strategic management is to penetrate into the little-studied areas of “intuition” or “common sense” at the
time of making a strategic decision that increases the chances of the company to succeed and maintain a competi-
tive position. The importance is given to positive aspects of corporate culture application in strategic management

at the enterprises.
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The global trend today is the conditions of
radical socio-economic transformations and
in this regard, corporate culture has become
the primary factor affecting the efficiency and
competitiveness of modern organizations.

For countries with high development po-
tential, corporate culture is an essential element
in understanding the management system as a
whole. A detailed analysis of corporate culture
as an element of governance can help improve
the public and private governance models. As
well as the control system in organizations,
since in a market economy the professionalism
of managers is often at the average level, which
does not contribute to the development of both
sides of these managerial relations [2, p. 108].

Therefore, we can talk about the impor-
tance and relevance of this issue, since the
study of corporate culture reveals many very
important problems. An organization can be
thought of as a complex system that cannot
be built without a corporate culture. Thanks
to the corporate culture, organizations do not
appear as faceless creatures, but differ in their
structure. It also ensures long-term success and
market dominance.

Corporate culture proper cannot be clearly
indicated in the organization’s system, it is hid-
den, it is determined by a special form of this
culture, according to the apt expression of a
scientist, organizational culture is the “soul” of
an organization [2, p. 109].

Any enterprise must create its own image,
form its own image, for this you need to define
your own goals and values, formulate a quality
strategy for the products or services provided,
establish civilized rules of conduct and moral
principles for employees, create the business
reputation of the organization; this list, which

includes many more elements, constitutes the
organizational culture of the enterprise, with-
out which the effective functioning of the en-
terprise will not work.

Corporate culture is a kind of general cul-
ture, therefore, it is characterized by the same
thing as other types of culture. However, cor-
porate culture is a separate type of culture,
since its subject is very specific — organization.

Corporate culture cannot be considered a
separate phenomenon either spatially, tempo-
rally, or subjectively. This is a mandatory com-
ponent of all other types of activities, it creates
a clear order in other areas, such as political,
technological and others. Therefore, it is natu-
ral for corporate culture to cover the entire life
cycle of an organization; for example: society,
enterprise, small group.

When it comes to corporate culture, the
questions are those that make up the system
of values and opinions of top management of
the organization. In addition, corporate cul-
ture implies, in addition to people’s beliefs,
mutual understanding between them, relations
between people and the external environment.
It rests on the psychology of the formation of
practical experience, representing the value
guidelines of this experience [3, p. 229].

If the organization is characterized by a fa-
vorable moral and psychological climate, then
the staff will have confidence that the manage-
ment trusts the employees, and good relations
with employees are the key to the success of
the enterprise.

In the developing world, under new condi-
tions, leadership policy is changing, and posi-
tions that seemed previously unshakable as
rigid discipline, strict hierarchy, ubiquitous
control, hyper centralization, depersonalization
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of labor, and the slogan “The result is impor-
tant, not the method,” are gradually losing their
relevance. Other positions begin to dominate:
self-determination of the worker, expansion
of the influence of the individual, orienta-
tion on the needs of clients, individualization
of work, promotion of initiative and creativ-
ity, decentralization.

Corporate culture is a culture of ensuring
the orderliness and coherence of the func-
tioning of a social organization. The system
of meanings, values, norms and guidelines
of corporate culture allows us to ensure the
organization of activities for the implementa-
tion of the mission and goals of the organiza-
tion [5, p. 1511].

Equally important is the name of the cor-
poration, the brand of products manufactured,
sales, and, consequently, the success of the or-
ganization, directly depend on these factors.
What kind of reputation an organization has
an influence on its attitude to it and determines
reliability as a partner, the quality of goods and
other provisions that make up the concept of
corporate culture. With the development of
economic relations, managerial views, organi-
zations begin to be considered in the context
of associations, with similar goals, objectives,
behavior model, value system and place in the
economy, which leads to the emergence and
implementation of the term “corporate culture”
in management sciences.

In the process of work, the organization
creates its reputation and name, which implies:
quality control of products and services pro-
vided, standardization of work, development of
employees’ moral principles, etc. .; it implies a
system of methods adopted by the enterprise
for achieving goals, as well as the form of rela-
tionships in the performance of work, which, in
fact, distinguishes a particular company from
the rest.

But you need to keep in mind that corporate
culture develops and acquires its own specific
features under the influence of national culture.
Various features of corporate culture, as a rule,
depend on the characteristics of national cul-
ture, at the same time, many features in differ-
ent countries are similar, since economic laws
are the same for all.

Corporate culture is expressed through the
prism of values. Values give rise to norms and
rules of behavior, which in turn form the specif-
ic behavior of specific groups and individuals.

Corporate culture is relatively free from
the goals of the organization, but at the same
time there is a connection between them. Dif-
ferent types of corporate culture contribute to

the realization of the same goals, though the
effectiveness will be completely different. So,
not all goals may be suitable for one or another
type of culture.

When corporate culture is understood only
in a narrow sense, there is an excess towards the
problematic issues of the lower level of produc-
tion, which leads to the loss of the social level
of corporate culture, which is very important at
this level, as it leads to the streamlining of life.
And also a unified system of corporate culture
is breaking, including both the upper and lower
levels of functioning of society. Therefore, cor-
porate culture must be understood both in the
broad sense — as an indispensable element of
the general culture, and in the narrow — as the
culture of the company [3, p. 229].

The enterprises distinguish the dominant
culture and subculture. The first is a conductor
of core, core values. The study of the dominant
culture takes place at the macro level, where
the corporate culture of the organization actu-
ally takes shape.

If we consider quite large corporations,
then we are talking about a subculture, it re-
flects the main problems that arise for employ-
ees, as well as ways to prevent problems and
eliminate them.

The subculture covers many of the activi-
ties in the organization, both geographically
and locally, vertically or horizontally. If a cer-
tain department of a certain organization has
its own culture, unlike the culture of other de-
partments, then we can talk about a vertical
subculture. But if the department, which was
originally inherent in the specificity of activ-
ity (for example: accounting, personnel depart-
ment), therefore, we are talking about a hori-
zontal subculture.

Theoretically, absolutely any group of peo-
ple can have their own unique culture, sub-
culture, but most often it is formed within the
framework of departments, departments or a
geographical location. The subculture consists
both of the values of the general culture, and of
the auxiliary values specific to this group only.

Large corporations, striving to maximize
efficiency, favor the creation of their own cor-
porate cultures, as this has a beneficial effect
on the work of employees. Also, the creation
of their own corporate culture enables employ-
ees to identify themselves with the product/
services produced at a particular enterprise
and to distinguish “their from others”. So the
organization and the employee become impor-
tant components of the whole, people become
more responsible for the quality of products/
services. A corporate culture is a controlling
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tool, it adjusts the relationships and activities
of employees.

Based on the fact that the organization
should be effective, it is important that the cor-
porate culture, the strategy of the enterprise,
its external and internal environment are con-
sistent. In a market economy there should be
a system in which the dominant role is played
by: individual initiative, risks, high integration,
normal acceptance of the conflict and wide
horizontal communication [4, p. 210].

If the above factors are taken into account,
then the effectiveness of the organization in-
creases markedly, but the best outcome is the
use of market principles in a stable environment.

Efficiency increases when corporate culture
implements control, through which risks are
reduced, and conflict decreases to a minimum.

Therefore, different organizations have dif-
ferent corporate cultures, which vary depend-
ing on the type of work performed, forms of
ownership, market place, etc.

In organizations with a strong culture, per-
sonnel are confident in what kind of behavior
should be in a particular situation, what crite-
ria in work and communication should be fol-
lowed. Organizational culture can be more ef-

fective than any formal structural control; the
stronger the culture of the organization, the less
management needs to pay attention to the de-
velopment of formal rules and regulations to
control employee behavior. It will all be in the
subconscious of the employee who adopts the
organization’s culture [4, p. 211].

Thus, the undoubted advantage of corpo-
rate culture is that it facilitates the management
of the organization, in particular, the develop-
ment of a control system (implicit obedience /
self-control), planning (excluding them from
this process / involving more people), motiva-
tion and other aspects of the activity.
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